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Guidelines for the Healing Plan and the GO SLOW crisis protocol


In most places throughout the country, planning for an individual your organization supports is a formal document. It may dictate in scope and content through regulations or, in some cases, the planning process is separated from the provision of services. So, your agency might have input but cannot add to or take away from the overall structure of the plan. In light of this, you probably already have ways your agency participates in planning. 

The Healing Plan and the GO SLOW Crisis Protocol are not meant to interrupt that process but to assist you in approaching the planning process considering the change to a trauma-responsive environment. They are internal tools for practical application. How you use these tools is completely up to you. Here are some options.

Prepare for Planning
Whether your role in planning is participatory or you have to follow strict formats in planning, the Healing Plan can be helpful in organizing your thought and getting input from direct care staff in preparation for planning. These tools can guide the planning toward a trauma-responsive perspective. They help translate the values and practices or Trauma Responsive Care into practical actions.

When you’re stuck
When a problem or issues arises, these tools can help work through the issues from a trauma-responsive perspective. They can be used in team meeting to troubleshoot approaches to maximize in a planful way, helping someone feel safe, connected and in control.

Training
These two tools can also be used as exercises in training, based on participant’s real experiences to help them not only learn but experience applying Trauma-Responsive Care.

Recommendations
While some agencies will use these tools a great deal, others may have systems already in place that can be augmented with some of the content reflected in these tools. Our only general recommendation is that you use them enough at first to feel certain you have practical ways to accomplish what these tools accomplish.
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